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1993 SHRIMPOREE

Dear Fellow Rotarian:

I just wanted to remind you that if you haven't solicited any items
for the Shrimporee Auction, IT IS NOW TIME TO GET STARTED!

PLEASE NOTE THAT in lieu of sending a list of strangers for you to
call, we are asking you to approach a minimum of five people of your
choice! This will be a good time for some of your associates to
"return the favor" for all the contributions you have rnade to their
charities! Don't wait for another letter. Just pull out the old
Rolodex and spend thirty minutes making some phone calls.

If you wish to try some "door knocking" or call an specific types of
business, the Auction Committee wants you for the A-Team! Please call
one of the following:

Restaurants & Hotels
Retail
Major Corporations
Professional Services
All other

Vann Jones
Tim Kropp
David Murhpy
Eddie Janek, Jr
Gene Oley

483-6027
333-2555
945-6331
280-3906
280-0444

Now I know a lot of you like deadlines, so let me give you one.
September 1,1993 will be the cutoff date for any contributors and
their items to be listed in a publication that will be distributed by
Gene Oley's Auction Committee. Please don't wait to long and have
your contributor ask why he was not the 1993 Shrimporee Booklet.

If you don't think you have the time, please remember that there are
several members of this club that will end up spending an equivalent
of two week's vacation time to make this year's Shrimporee a success.
Please take a lunch hour off and make some calls yourself!

Finally, you should have your meal tickets by now. If not, contact
David Baldwin. We are asking that NO TICKETS BE TURNED IN. Please
sell them, buy them yourself and give them away, or buy them and
donate them back to the club for distribution to deserving persons.

The Shrimporee can't be a success without you doing two things.
First, get the tickets into the public's hands so they will show up.
Second help us secure quality auction items that the public will be
interested on bidding.

GEAR UP FOR ROTARY!

Bill Taylor, Chairman

P.O. Box 58862 Houston, Texas 77058



1993 SHRIMPOREE COMMITTEES

CHAIRMAN - BILL TAYLOR (488-2733)

LISTED BELOW ARE THE COMMITTEES FOR THE 1993 SHRIMPOREE.
PLEASE LIST THREE COMMITTEES YOU WOULD BE INTERESTED IN
PARTICIPATING. LIST THE COMMITTEES IN ORDER OF PREFERENCE AND ALSO
CHECK MARK IF YOU WILL CHAIR OR CO-CHAIR THAT COMMITTEE.

1 AUCTION

2 MAJOR CON-
TRIBUTOR

3 FUN RUN

4 GOLF

5 ENTERTAINMENT

6 CHILDREN'S
ACTIVITIES

7 FISH FRY

8 SHRIMP BOIL

9 FISH\SHRIMP
PROCUREMENT

10 BEANS

11 RED SAUCE

12 COLES SLAW
/ H
'13 BEER AND WINE

/14 SOFT DRINKS

15 LOGISITICS

16 SITE PREP-
ARATION

17 CLEAN UP

FOOD SERVICE

19 TICKETS Hj/

20 PERSONNEL

21 APRONS & TOWELS

22 PUBLIC RELATIONS
PRINTING\ADVERT.

23 WOMEN OF ROTARY

24 SECURITY

25 VOLUNTEERS

26 AD BOOK
27 PARKING

28 TREASURER

29 TREASURER

30 BEAUTY CONTEST

31 HOT DOGS

NAME

COMMITTEE

1.

2.

3.

WORK NUMBER,

CHAIR CO CHAIR



ROTARY CLUB
OF

SPACE CENTER
"Service Above Self"

SHRIMPOREE
AGENDA
January 8, 1993

1. HAS SHRIMPOREE BEEN SUCCESSFUL?
Should we be making more for our efforts?

2. DO WE NEED A CHANGE?
Something must be done to improve our fund raising
position. For the past few years we have been raising
about $35,000 per year. - slightly less each year.

3. HOW DRASTIC A CHANGE DO WE WANT?
Each year, especially in the fall, there are many fund
raisers featuring shrimp, crawfish, gumbo, chili, Bar
B QUE, etc. They are overdone.

We can go from a slight change like changing the garnish
on our present menu - to changing our menu completely,
i.e. "THE SHRIMP GOES TEX-MEX"

4. OUR FUND RAISER NEEDS ORGANIZATION AND DEDICATION.
(see organizational chart)

5. WHAT OTHER FUND RAISING GIMMICKS CAN WE USE?

6. OUR GETTING AUCTION ITEMS, SPONSORS AND DONORS MUST BE REVIEWED.

7. PUBLICITY & DONOR RECOGNITION MUST BE EMPHASIZED.

8 OTHER

9. ADJOURN

VGM
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